
College   Council   
Thursday,   January   7,   2021   

AGENDA  
  

Time: 1:00   p.m.   
Loca�on: Google   Meet   

Video:    meet.google.com/rau-fajg-�h   
Phone:     +1   929-299-3896   PIN:   872   614   243#   

  
I. Check   in   

  
II. Approval   of   Minutes   from   last   mee�ng,   found   here:   

Minutes   from   December   10,   2020   
  

III. Report   Back:   Senior   VP’s   Responsibili�es:   
A. Student   Affairs,   Admissions,   Academic   Affairs   -   Sharen   Neuhardt   
B. Finance,   Facili�es,    Opera�ons   -   John   Jacobs   
C. Equity,   CSK,   Advancement,   Marke�ng,   Communica�ons,   Grants,   External   Rela�ons   -   

Shadia   
  

Senior   VP’s   Goals   for   2021   
● Culture :   rebuild   trust   across   all   levels   of   the   College   and   the   local   community   
● Teaching   and   Learning:    affirm   a   rigorous   and   forward-thinking   curriculum   matched   

with   respected   and   effec�ve   faculty   commi�ed   to   governance   and   the   long-term  
sustainability   of   An�och   College   

● Financial   Sustainability:    establish   a   sustainable   budget   model   that   aligns   with   the   
mission   and   vision   of   the   College   

  
IV. Introduc�on   of   Covenant   for   Courageous   Conversa�ons   

A. Who   do   we   need   to   be   in   order   to   model   courage   and   transforma�on   in   our   work?   
B. What   is   our   process   for   decision-making?   

  
V.   Open   Items   and   Next   Steps   

A. Introduc�on   of   Land   Acknowledgement   -   Coco   Gagnet,   CM   
  

VI. Shout-outs   and   Announcements   
  

Next   mee�ng:   January   21   

https://docs.google.com/document/d/1jOEgTfJgmWEynpAKQyBFHjoaPmw2GgvL/edit

