
College Council
Thursday, February 4, 2021

AGENDA

1. Update on Presidential Search

2. Identifying Work and Tasks
a. Equity: Identifying accomplishments and update Strategic Plan for Diversity
b. Shared Governance: Elections Committee and Shared Governance materials
c. Student Affairs: Updating Student Handbook and policies
d. Performance Reviews and Developing a organizational learning culture
e. Fiscal: Updating Cash Dashboard
f. Policy: Creation of  a Policy Committee and Members
g. Faculty:
h. Admissions and Enrollment Retention Task Force

3. Using our Time Wisely

February 18, 2021 - Work in teams
March 4, 2021 - Report back

4. Open Items


