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. Antioch University
'Enrollment History




Antloch College

Enroliment Pro;ectlon

For the Fall Term 2005/06 — 91

1, Enrollments in this report exclude Antioch Education Abroad (AEA) students.
2. Approximately 25% of the students in this report are off-campus on Co-Op on any given semester.

[T 20112012 | 20122013 | 20132004

7ii6 Y. | Acaderic Yr. | Academic Yr.| Academic Y,

First Year 60 116 110 135 150 160 176 194 213

Second Year - 110 30 70 66/ 88 08 13 125 137

IThird Year 109 87 40 61 58 82). 87 100} 91

Fourth Year 93 70 72| 43 62| 66 84 89 102

Transfers 0 17 15 15 30 22 24 26 30

ofal: 4281 4B4] 534, - 513
NOTE:



Antioch College

~ Financial Projection Model
and

Assumptions



Il Antioch Col
Historical B

Revenues
Tuition & Fees '
Less Tuition Discounts
Net Tuition and Fees

Gifts Inc Unrest. Campaign Gifts
Granis
Endowment Income
Other Income

Total E&G Revenue
Auxiliary Enterprises
Released From Restrictions

Total Revenues

Operating.Expenses
General Operating Expenses
Subsidy from Overhead

Other (Intercampus Agree & Univ Conf).

Depreciation
Total Operating Expenses

ege — 2002-2007
udget Analysis

13,488,761 14,327,740 15204950{ 13,304,846  10,855418]  10,036,453|
- -3,901,907 -5,462,158|  -7,052,364)  -5713,156]  -4,268,041]  -4,100,000
9,586,854 8,865,582 8,152,586 7,681,690) 6,587,377 5,936,483
1,936,317 1,480,550 2251233) - 1,334483[  1,851,840; 1,500,000
1,707,919 1,389,691 1,496,331 1,583,179 2,069,488 2,514,785
198,524 155,759 195,279 192,207 261,159 254,611
140,592 146,262 398,200 485,961 142,111 108,883
13,570,206 12,037,844 ~ 12,493,728) 11,277,520 10,611,775 10,314,732
2,768,779 2,902,247 2,681,181 2,628,121 2,370,382 2,166,779

1,520,986 2,575,889 2,042,379{- 50585971 - 4,626,107

18,623,774 18,192,765| 18,168,284 18,398,287|  18,574,203] 18,434,785

-600,000 -600,000 -600,000 -600,000 ~740,000 -740,000

2,831 -193,435 -196,004)  -213473 -183,900 -183,800
1,458,832 1,409,580 1,374,985 1,379,882 1,401,190

LT




IV. Antioch College ‘
Financial Analysis Planning Assumptions
For the period July 1, 2006 — June 30, 2014

o Tuition & Fees increased 5% annually

« Tuition discounts average 41% of total tuition and fees including AEA and |
~ other non-matriculating students. | -

o First year and transfer student enrollment increases approximately 10%
annually and year to year student retention meets targeted goals.

« Solicited Operatingvfunds unrestricted gifts increased by 7.5% annually
from a FY07 base of $500,000 to a maximum of $800,000 in FY14

« Annual fund increases 10% annually from a base of $1,000,000 in FYO7]
~ to a maximum of $1,500,000 in FY12

e Auxiliary enterprise income grows proportionately to th.e enroliment
growth and includes a 5% increase to room and board rates annually with
- no additional facilities added to residence halls. |



IV. Antioch College \
Financial Analysis Planning Assumptions

(continued)

For the perlod July 1, 2006 June 30 2014'

Salary increases limited to 1% in FY08 and 3% through FY14

Personnel reductions of $590,000 are moorporated in the FY08 budget
and beyond but not yet announced.

No additional support or admrnrstratrve staff added for the entire perrod of
this rllustratron | |

Additional faculty posrtrons added in FY10 and beyond to meet
instructional requrrements of increased enroliment

No |r[1flat|on to expense categorres untrI FY09 and 3% annually beyond that
poin |

No caprtal expenditures budgeted beyond amount targeted for
deprecratron

Provides no plan for the repayment of restricted funds utilized to fund prior
year defrcrts



Antloch College

Fmanmal AnaIySIS

For the perlod 2006 - 2014

Revenues

© Tuition & Fees
" Less Tultion Discounts

Net Tultion and Fees
Solicited Operating Fund Glfts
P &L Grant
Annual Fund
‘Grants
Endowment Income
- Contracts
Other Income
Total E&G Revenue

Auxliiary Enterprises

Released From Restrictions

Drey Funds Released from Restriction
Total Revenues

~ Operating Expenses
General Operating Expenses
Subsidy from Overhead
Other (Intercampus Agree & Univ Conf)
Depreciation

‘Total Operating Expenses

Excess Revenue over Expenses

Annual Budget Conversion to Cash Basis
Captital Expenditures
Principal Payments
Add back Depreciation

10,038,453
-4,100,000
5,936,453
500,000

1,000,000
1,214,785
254,611

. 105,447
10,314,732
2,188,779
1,218,831

1,300,000 .

3438

9,729,346
-3,989,032
5,740,314
537,500
1,200,000
1,100,000
1,203,137
150,000

47,500
9,978,451
1,813,430
1,613,508

10,277,817
-4,213,905
‘6,083,912
677,813
900,000
1,210,000
1,300,000
150,000

88,000
10,289,725
2,077,259

£20,674|

18,434,785
740,000
-183,900]

1,585,000

17,814,287
~740,000
-188,900

1,480,000

18,255,378
~740,000
-38,900

12,796,338

7,549,840
821,148
800,000

1,331,000

1,300,000
150,000

88,000
11,839,988
2,566,280
020,674
0

18,895,468
-740,000
~-38,800

-5,246,499| -

14,662,389
6,011,579
8,650,810
667,735

0

1,464,100]

1,300,000
150,000

88,000
12,320,644
2,963,428
920,674
0

17,237,666

~7,087,438
10,170,217
77, 81 5

1,500, 000
1,300,000
150,000

. 88,000
13,926,032
3,483,919
920,674

20,236,438
" -740,000

-38,900(

1,480,000

20,077,140
+8,231,827
11,845,513
771,651

: 0
- 4,500,000
1,300,000
150,000

88,000
15,665,163
4,057,809
920,674

21,069,038
-740,000
38,800
1,480, OOO

22,458,338
8,207,919
13,250,420
800,000

0
1,500,000
1,300,000
160,000

88,000
17,088,420
4,538,076
820,674

0

21,024,278
+740,000
-38,900

- 40;000]

12,606,913

Total Cash items

Net Cash Basis Budget

Total First Year Enroliments

Total Fall Term Enrollment

. -396,643] - <5;668;821 25| . <4,051,894] 1,136,493|  -77,208
-760,000 -1,520,000 -1,450,000 -1,450,000 -1 ;450,000 -1,450,000 -1,450,000 -1,450,000
-34,788 -27,830 «30,000 - -30,000 -30,000 «30,000 - -30,000 -30,000

-~ 1,585,000 1,480,000 1,480,000 1,480,000 1,480,000 1,480,000 1,480,000 1,480,000
800,214 0 0 ' 0 0 0 0

+67,830




Antloch University
Projected Cash Flow

Business as usual with gains
May 07 forward

Total Revenues
Total Operatlng Expenses
Excess Rovenue over Expenses

Other Cash Expondlturos
Capital Expenditures
Principal Payments
Restricted Money to ba spent
Drey Cash -

Total Other Cash

NET CHANGE IN CASH

Beglnnlng of month cash
End of month cash

Line of credit

Unrealized Galns on Endowment
Merrili Lynch

Debt funded end of month cash

5/31/12007

July 2007 _August 2007

May 2007 June 2007 September 2007 October 2007 _November 2007_December 2007 January 2008 February 2008 March 2008
2,070,313 6,330,020 5,443,798 6,267,660 9,304,629 4,414,482 2,785,612 4,883,045 17,059,180 2,870,925 4,504,482
5,575,323 6,886,969 8,351,685 5,73.1 ,382 8,758,083 6,493,868 6,367,828 5,937,660 6,613,169 5,717,019 3,145,3?7-
(3,505,010) (356,948)  (907,886) 536,278 2,545,567 (2,079,386) (3,582,216) {1,074,615) 10,448,011 (2,848,095) (1,840,815)

(75,0b0) (50,000)  (260,000) (260,000) (260,000) {260,000) (260,000) (260,000) (260,000) {260,000) (260,000)

-(11,807) (11,807)  (11,607) {11,607) (11,807) (11,807) (171,607) (11,607) (268,607) (231,807) (11,807)
-(600,000) : (160,000} (500,000) (500,000) : o : .
1,250,000 1,260,000 1,000,000 1,000,000 1,000,000

563,303 (81,607) _ {431,807) 478,393 (771,807) 728,383 568,393 728,393 (516,807) (491,607) {271,607)
(2,941,817) (418,558) (1,338,493) 1.014,6_71 1,773,960 (1,350,993) {3,013,823) (346.222) 9,828,404 (3,337,702) - (1,812,522)
6,628,000 3,686,383 3,267,827 1,928,334 2,943,005 ‘ 4,716,964 3,365,971 352,148 5925 9,935,330 8,597,628
3,686,383 - 3,267,827 1,928,334 2,943,005 4,716,964 3,365,871 352,148 5,025 8,935,330 8,597,628 4,685,108

Assumptions:

1. Schedule based on prior year actuals

2, Tultion, Fees, Auxiliary increased 5% in July, excluding College lncoma which is predicted to remain constant

3. Grant income is 100% offset by expenses. If it Is less in FY08, expenses will decline by an equal amount. In other words, grant income/expenses have no effect on the bottom line,
4, Salaries are Increased 2% In July

5. Benefits are increased .5% in July to cover increase in retirement contribution. All other increases already in effect as of January 2007

8. Recent College cuts in Salary and expenses are shown as separate lines above

7. Remaining expenses are increased 2% in July to cover inflation

8. Capltal Freeze expected to remaln through June (amounts included In April-June to cover projects already started and emergencles)

9. Restricted money to be spent represents large amounts of unfunded restricted money we know will. need to be pald out (Guskin Scholarship; Glen sewer project; McGregor buiiding pledges)
10. Drey cash represents the draws on the $10,000,000 released endowment.

11. Beginning of Month cash for April 2007 Is the actual cash we had on April 1, 2007,



. Antioch University

Projected Cash Flow

Business as usual with gains

May 07 forward .
' April 2008 May 2008 June 2008 July 2008  August 2008 September 2008 October 2008 November 2008 _December 2008 January 2009 February 2009

Total Revenues : 4,505,954 2,416,712 6,602,745 5,681,907 6,565,408 - 9,721,476 4,593,130 2,874,936 5041693 17,863,000 2,930,474

Total Operating Expenses 6,081,894 / 5,818,748 7,082,220 6,510,656 5,731,785 6,780,019 8,509,521 6,380,960 5,042,188 6,631,208 s.‘i17.135

Excess Revenue over Expenses {1,665,940)  (3,402,038) (389,474) (828,859) 833,623 2,941,457 ' (1,916,380) (3,506,024) (900,495) 11,231,891 (2,786,861)

Other Cash Expendliures .

Capltal Expenditures (260,000) - (260,000) (260,000) {226,000) (226,000) {228,000) (226,000) (226,000) (226,000) (226,000) (228,000)

Principal Payments - (11,807) . {11,807) (11,607) - {11,807) (11,607) {11,807) (165,000) (250,000) (220,000)

Restricted Money to be spent : : : . .

Drey Cash 750,000

Total Other Cash 478,393 (2r1,807)  _(271,607) (237,607) __ (237,607) (237,807) (228,000) (391,000) (226,000) (478,000) (446,000)

NET CHANGE IN CASH (1‘,677,547) (3,673,643) (661,081)  {1,086,266) 586,016 . 2,703@50 (2,142,390) {3,897,024) [{ .126,495) 10,756,891 {3,232,861)

Beglnning of month cash 4,885,108 3,607,559 33,915 72,834 8,567 2,583 1,508,433 64,043 87,019 40,524 7,606,415

End of month cash - 3,607,559 (66,085) (627,166} (893,433) 602,583 2,708,433 {635,957) {3,832,981) {1,059,4768) 10,798,415 4,463,766

Line of credit ' 100,000 700,000 1,000,000 {600,000) {1,200,000) 1,100,000 {1,100,000)

Unreallzed Gains on Endowment 700,000 1,900,000

Merrill Lynch . . 2,000,000

Debt funded end of month cash



Antloch University

Projected Cash Flow _
Business as usual with gains
May 07 forward ,

March 2009 April 2009  May 2009 June2009°  July 2009 August2009__September 2009 ¥0 i November 2008 December 2008
Total Revenues . 4,712,908 4,684,802 2,508,038 - 6,930,944 5,932,106 6,878,043 10,169,185 ¢ 2,968,727 5,228,274
‘Tota_l Obératlng Expenses 6,154,080 8,088,907 5,820,898 7,109,640 6,523,899 5,878,537 8,947,735 & 8,540,695 6,093,148
Excess Revenue over Expenses (1,441,175)  (1,384,305)  (3,314,862) (178,696)  (591,785) 999,506 3,211,430 ¢ (3,571,868) (883,874)
Other Cash Expenditures ) . u
Capital Expenditures {226,000)  (226,000) (226,000) (226,000)  (226,000) (226,000) {226,000) (226,000) {226,000)
Principal Payments g ;
Restricted Money to be spent
Drey Cash
Total Other Qash' (226,000) (226,000) {226,000) {228,000) (228,000) {226,000) (226,000): (226,000) (228,000)
NET CHANGE IN CASH {1,887,175)  {1,610,305) {3,540,862) (404,686) {817,795) 773,508 2,985,430 b (3,797,988) (1.059.874)
Baeginning of month cash 4,483,755 2,798,680 1,188,275 45413 40,717 22,922 46,428 i 1,035,267 5,733,226
End of month cash _2,796,580 1,188,275 {2,354,587) (359,283) (777,078) 796,428 3,031,858 : {6,733,226) {6,823,099)
Line of credit 2,000,000

Unrealized Gains on Endowment
Merrill Lynch
Debt funded end of month gash

(750,000)




'VI. Antioch College Peer Instltutlons
Comparatlve AnaIyS|s

SThdent Enrolime

Salary&Beneﬂts Expendltures o . 283, 21.201.185 750, TXF] 6;919
Y. & Benefit 909901 f e e i e

51204070 42076,014 78,365,367 22,625,378
0 b 2 )

S i
f“’;«*@‘ B

Note: Data collected from FY0S5{IPED mformauon for Peer Institutions and FY07 year-end projections for Antioch College
Student Enroliment numbers and financial information includes the Antioch Education Abroad (AEA) program.



Sources of Funding
1 - and
- Expenditure Reductions
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Antioch University - - . 5312007

_Projected Cash Flow

Business as usual, no gains

May 07 forward

May 2007 June 2007 July 2007 August 2007 September 2007 October 2007 Novgmber 2007 December 2007 January 2008 February 2008 March 2008

.Total Revenues 2,070,313 6,330,020 5,443,798 8,267,660 - 9,304,629 4,414,482 ) 2,755,812. © 4,883,045 17,059,180 2,870,925 4,504,482
Tolal Operating Expenses 5,675,323 6,686,969 ‘6,351 ,685 5,731,382 6,@,083 6,483,868 6,367,828 5,937,660 8,813,168 5,717,018 8,145,397
Excess Revenue over Expenses " (3,505,010) (356,049)  (907,886) 536,278 2,545,567  (2,079,386) (3,582,216)  (1,074,815) 10,446,011 (2,848,085)  (1,840,815)
Other Cash Expendltures - ) ‘ .

Capital Expenditures . (75,000) (60,000)  (260,000) - (260,000) . (260,000) (260,000) (260,000) (260,000) {260,000) (260,000) (260,000)
Principal Paymaents (11,607) (11,807) (11,807) (11,807} (11,607) (11,807) (174,807) (11,607) > (256,607) (231,607) (11,607)
Restricled Money to be spent ~ (600,000) {160,000)  (500,000) (500,000) : _ . - . :

Drey Cash ~ 1,250,000 1,250,000 - 1,000,000 1,000,000 1,000,000 . .

Total Other Cash . 563,393 (61,607}  (431,607) 478,393 (771,807) 728,393 568,303 728,393 {516,607) (491,607) (271,607)
NET CHANGE IN CASH (2,941,617) (418,556) (1,339,493) 1,014,671 . 1,773,960 {1,350,003) (3,013,823} (348,222) © 9,928,404 (3,337,702) ' (1,912,522)
Beginning of month cash 6,628,000 3,686,383 3,267,827 1,928,334 2,943,006 4,716,964 3,365,071 352,148 5,925 9,936,330 8,597,628
End of month cash 3,686,383 3,2 267 827 1,928,334 2,943,005 4,716,964 3,365,871 352,148 : 5925 9,835,330 6,597,628 4,685,108

Line of credit
Marrill Lynch
Debt funded end of month cash

Assumptions:

1. Schedule based on FY 2008 proposed budgets )

2. Tultion, Fees, Auxiliary increased 5% In July 2008 _

3. Grant income is 100% offset by expenses. If it is less in FY08, expenses will decline by an equal amount, In other words, grant income/expenses have no effect on the bottom line.
4, Salaries are increased 3% in July 2008 -

5. Benefits are increased .5% in July 2008 to cover increase In retirement contribution. All other increases already in effect as of January 2007

8. Capital Freeze expected to remain through June (amounts included in May-June to cover projects already started and emergencies)

7. Restricted money to be spent represents large amounts of unfunded restricted money that will nead to be pald out. (Guskin Scholarship; Glen sewer project; McGregor buliding pledqea)
8. Drey cash represents the draws on the $10,000,000 released endowment.

9. Beginning of Month cash for May 2007 is t_he actual cash we had on May 1, 2007.



Antloch University
Projected Cash Flow
Business as usual, no gains
May 07 forward

Total Revenues
Total Operating Expenses
Excess Revenue over Expenses

Other Cash Expenditures
Capital Expenditures
Principal Payments
Restrictad Money to be spent
Drey Cash

Total Other Cash

NET CHANGE IN CASH

Beginning of month cash
End of month cash

Line of cradit )
Merrill Lynch .
 Debt funded end of month cash

May 2008

April 2008 June 2008 July 2008 August 2008 _September 2008 £
4,505,054 2,416,712 6,602,745 581,997 6,565,408 9,721,478
6,061,894 5,818,748 7,082,220 6,510,656 5,731,185 6,780,019
(1,655,940)  (3,402,036) (388,474)  (828,859) 833,823 2,841,457

(260,000) (260,000) {260,000)  (228,000)  (226,000) (226,000)
~{11,807) (11,807) {11,807) (11,807) . {11,607) (11,807);
750,000

478,393 {271,807) (271,607) __ (237,607) (237,607)

(1,077,547)  (3.673.643) ©  (861,081)  (1,066,266) 586,016 2,703,850 |
4,685,108 3,607,569 33,915 72,834 8,567 2,583 §
3,607,559 {66,085) (627,166) _ (993433) 602,583 2,706,433

700,000 1,000,000 {600,000)

100,000

November 2008

2,874,936

-(3,508,024)

(226,000)
(185,000)
391,000
" (3,897,024)

835,957,
- (4,532,981



. Antioch University
2006-2011 Projected Budget

-396,543

40000
seeel 733

40060 147085 34,555

4,061,694 230,206 380,720

Note: Tis analysis excludes WYSO, Anfoch Review and Gen Helen |



ercent of Tuition Generated by Each
ampus Compared to Percent of
tudent Enroliment

|

College

New England
‘Seattle

PhD

Los Angeles

Santa Barbara

‘McGregor

Total Enroliment -

15.0% 1%

2%

202%
2%

A% 8% A 22

BA%  22% 26%  218%

1.4%
16.4%

2.9%.
18.7%|

18%
17.7% -

2.5% 3.4%
19.4% 18.5%

77% 82%  86%f 8%  103%

163%  135% -16.3% 13.0% 178% . 13.7%
5553 ' 5511 5548 5307 5,063 5049

TotalNet Tuition inthousands)  § 46,595 $ 49000 5 s § 52470 § 533 § s



X. Antioch University .
Funded Reserves Summary -~
As of A

ril 30,2007

College 0| -1187,079] -1,195,984| +2,383,063
New England 409,476 250656]  478970{ 1,139,102
Seattle - - 1,384,443 435023 - 479526 2,298,992
PhD 36,593 9,358 0f 45951
Southern-California 279,993 608,578|  -404780|. 483,791
McGregor 225,991 -9.846( 276,784 492,929
Central 7470 131891 63,102 202,163
Total: 2,343,666 238,581  -302,382| 2,279,865




. Antioch Univers
Unfunded Reserves Su

mmary

R

Seattle .

1,291,545

PhD ' |

124,646

Southern California |

1,111,641

McGregor I

927,698

Total: - -

4,476,503

FERSSR AT




I. Antioch University
Restricted Funds Cash Position Summary
As of May 16, 2007

College |
McGregor |
PhD

So. Calif. Region
Los Angeles
Santa Barbara
New England
Seattle

1,701,34
2,177,597
1,123,677
585,126
154,492
69,628
81,791
484,400
3,577,785

25,000
0
578,250
0

0

0

0
3,272,329

L ORBHEIAR tX

-701,345
-2,152,597
-1,123,677
-6,876
154,492
69,628
-81,791
-484,400
-305,456




~ XIll. Antioch Universi
" Line of Credit




XIV. Endowment Summary Report

‘As of March 31, 2007

. Original
Endowed Value

tudent Ids olarships-Restr.

Antioch College . 15,657,719
New England 159,644
Sourthern California 21,641
McGregor - 18,600
Seattle . 143,865
Total Student Aid: 16,001,469
General Purpose-Unrestricted
Antioch College 4,955,344
Book Funds-Restricted .
Antioch College 219,757
Alumni Funds-Restricted .
Antioch College 74,219
ther Pur -Restricted
Antioch College 2,762,451
Glen Helen 773,308
Antioch Review ) 231,777
New England . 154,060
Southern California ) 100
Seattle 28,213
Total Other Purposes. ) 3,949,910

a1 Endowme
"Eng ent by Institution
Antioch College 23,669,490
New England 313,704
Southern California 21,741
McGregor 18,600
Seattle 172,078
Glen Helen 773,309

Market Value

Increased

Current ‘
Market Value

18,325,146 2,667,427
181,259 21,615
22,546 905
20,928 2,328
134,642 -9,223
18,684,521 2,683,052
7,541,251 2,586,907
301,185 81,428
131,524 57,305
3,771,071 1,008,620
1,191,871 418,562
343,460 111,683
220,999 66,939
108 8
31,273 3,060
5,558,782 1,608,872

30,070,177 6,400,687

402,258 88,554

22,654 913
20,928
165,916

1,191,871




XV. Antloch Umver3|ty
Budget Reduction Optlons

Jo Curtalmntof | 7 .
| "pltalExpendlture "

| [Antioch College

4 [Now England

1 [Seatlle

! (MeGregor

! (PhD

I (Los Angeles

Santa Barbara

% \University Central Admin,
Total:

: ""’190571' .

Co
L BMy
167%]

THAT]

T

 NOTE: These figures arg estimétes for ilustration purposes only,



XVI. Antioch College
~ Salable College Assets

WYSQ Publi'c" Radio Station - ho cvur.rent value af worth_
Antioch Univers'ity McGregor new construction —$14M of bonded indebtedness
Antioch University'Sf'eat.tle — $6.5M of bonded i.n'deb,tedness

Antioch Univ.e‘rsity Naw'England - $4.,1M of bonded indabtedness

Antioch 'Uniyersify Las Angeles — value uhavaillab'l_e' with»out appraisal

Antioch University Santa Barbara — value unavailable without appraisal

Ph.D. in Leadership and Change — value unayailable:without appraisal

Hall Property (adjacent td Glen Helen) - $180K appraiSaI |

Antioch College adjacent land — no current value of worth




- V||.Ye||ow Springs Unification

Revenue & Cost Comparison

| Funding Level|

% of Prior

41.6% . 58.4%
Unified:
Unified
2.0%
9551
73.3%

20

127,075




XVIII ‘Antioch College
Hlstory of Annual Fund and Other Giving

Annual Fund. 1,527,649 1414296 | 768298 818,695

Restricted Gifts 797,091 316,238 207,686 80,670

Capital Campaign 1209643 | 4,686,782 27453
Total 2,324,140 303,137 | 5,662,766

Information Summerized from 'Threg Year Comparson’ eportsfrom Development forthe Jung Board Megtings

*Prior year development records for both annual fund and captial campaign included various planned giving items.
Based on the records, these tems can not be removed from the above numbers, but t should be taken info account when reviewing them.
The current year records do not contan planned giving in thei numbers, they have begn segregated and wil be accuratey recorded when received.



Capital Budget Summary Report

~2009-2012




XIX. Capital Budget Réquest' Summary
For the Period July 1, 2007-June 30, 2012

Antioch College

New England
Seattle

Los Angeles
Santa Barbara
McGregor

PhD in-Leadership & Change
University Central Administration

Total:

HEG AR 3

~1,520,000{ 11,730,000 8,665,000 5,705,000{ 1,705,000 29,325,00
575,000 475000  495,000] 495000 400,000 2,440,000
| -~ 982610 658,400 560,800 583,000 25,383,000 21,767,870
45,000 70,000  82,000] 63,000 58,000 318,000
80,000 770000 87,0000 95000f 110,000 449,000
5,320,939 968,000; 1,213,950] 1,018,017} 1,061,221 9,582,121
7,000 7,000 7,000, - 7,000 7,000 35,000

958941 30,000 30,000 30,000 ‘







Institutions in Peril

* Lack of aggressive knowledgeable leadership
* Inability to focus mission and vision

* Inability to make timely decisions

»  “Bricks” orientation

* Frequent administrative tumover
* Weak or inaccurate image
*  No or unrealistic planning assets:
- — Facilities plan
— Technology plan
— Strategic plan
— Fundraising plan
— Recruiting plan |
* Overdependency on tuition and
tuition increase

* Less tuition revenue

* Excessive {fuition discounting

* Low freshman-to-sophomore retention
* Lengthening time to graduate

 Low overall graduation rate

© 2007 Stamats, Inc. - 57

Inflexible curriculum controlled by faculty
Fewer students in primary market
Fewer full- and fuller-pay students

~ Abnormally high or low expenditures to

recruit a student
Fundraising difficulties
— History of small or unsuccessful
' capital campaigns
— Increased competition for gifts that
were historically theirs -

— Small percentage of active donors,
especially alumni and trustees

— Abnormally high cost to raise a dollar

High operating costs compared to cohort

Increased institutional debt

Small or decreasing endowment
or tapping endowment to meet
operating expenses

Deferred maintenance

No cash




