


Antioch College
Financial Analysis e
Financial Exngency & Campus Operations Suspension-

. Revenuss
Yultion & Fess

Less Tuition Dissounts
Net Tultion and Fees

Solicited Operaling Fund Gifts

P &LGrant

Annusl Fund

Grants

Endowment income

* Contracis

Other Income-
Total B&CG Revenus
Auxillary Enterprises
Relensad From Restrictions
from Resirction

. Operating Expenses
Salaries & Wagss & Bensfits
Union Staff Severance Costs
Training, Travel & D-vclapmon\
Student Ald Bervices -
Specisl Events

Interast Expenss .
Coop Host community Operations
Operaling reductions - Steve's.Plan
Ressle Costs
Miscallangous
Overhead (IT & Shared Servicas)
General Operating Expanses
Othar (intercampus Agree & Univ Conf)
Depraciation (4)

Total Operating Expsnses

over Exp

Budget C raion to Cash Basls

Capital Expendiures

Principal Payments

Add Back Depreciation -
Total Cash items

Net Cash Basls.Budget

Potential Cash to Cover Operating Defloits
Urveslized Gains from Unrestricled Endowment

‘Adjusted Defio

University Conlingency Funds

Total Fall Term Enrolimant Estimate{sxciuding AEA):

Assumptions:

1. Board declares financial exigency oxlsu at the College at th,

i,
“en,

10,036,453
-4,100,000
5,038,483

4,279,174
«1,754,481
2,824,713
200,000
1,200,000|
800,000
4,203,137
480,000

47,500
8,825,350

432,434
1,513,808
5,000,000
740,000
[FRa,614,200]

$00,000
250,000

0
100,000
]

-0
1,250,000

250,000

260,000

[~ 91.368,32 8,560,314 T 1,383,026] 441,703
1,337,380 .
747,228 300,000 50,000 20,000
925,000 1,074,844 [
202,202, 80,000 0
768,902 300,000 100,000 80,000
2,319,480 1,168,493 150,000 150,000
200,000 200,000 )
1,456,542, 1,440,291 250,000 200,000
132,043 87,398, 90,000
27,800 .
303,215
285,921 150,000 0
240,944 200,000 150,000 188,297
: 864,791
18,434,785 15,231,308 2,373,026 1.o7o.ooo
-183,900 -188, soo 0
1,585 000 1,480 1,480,000

280,000

280,000

250,000

260,000

L %12y 379,038]
20,000 20,000
50,000 50,000

150,000, 180,000

200,000 200,000

183,848 138,982

1.o7o.ooo 1,070,000

-760,000
-34,788
1,585,000
800,214

~200,000°

-27,830
1,480,000

-150,000
-30,000
1,480,000

4,300,000

" «180,000
-30,000
1,480,000

4,300,000 -

180,000

-30,000
1,480,000
1,360,000

'1,480,000

4,300,000

04.671

1.282,170

1,788,947

863,028

S0 RO

0]

June BOT meetin

2. Board decares that campus will close at the end of the 2007-2008 fiscai year
3. Second year students bypass co-op and take classes on campus
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AN

Antioch Unl\}er;ity ‘ : 5/31/2007 : : | .
Projected Cash Flow s

Closure . : |
May 07 forward : ' v . . , | ]

May 2007 June 2007 - July 2007 August 2007 September 2007 October 2007 November 2007 December 2007 January 2008 February 2008  March 2008 April 2008

Total Revenues 2,070,313 8,330,020 5226682  5996,265 8,924,676 4,251,845 2,694,193 4550208 16,176,413 2,818,846 4,224,505 4,253,117
Total Operating Expensqs ’ 5,5?5,323 6,686,969 6,136,435 5,516,132 8,543,813 §,_278161 8 ! 8,1 52,578 5,722,410 8,397,919 5,501,789 5,930,?4-7 5,846,644
Excess Revenue over Expenses (3,505010) ~ (356,049)  (809,752) 480,132 2,380,863  (2,026,974) (3.458,385)  (1,172,202) 9,778,494 (2685124)  (1,705842) (1,583,527)
Other Cash Expenditures : - o , S : '

Capital Expenditures (75,000) (50,000)  (175000)  {175,000)" {175.,000) (475,000) (175,000) (175000)  {175,000) (175,000) (175,000) (176,000
Prncipal Payments =~ (11,807) (11,607)  (11,607) (11,607) (41,607) (11,607) {471,607) (11,607) (256,607) (231,607) (11,607) (11,607)
Restricted Money o be spent (600,000) : (160,000) (500,000) (500,000) .

Drey Cash 1,250,000 — - 1,250,000 . 1,000,000 - 1,000,000 1,000,000 - . 780,000
Total Other Cash 563,393 [61,607) _ (346,807) - 563,303 (686,607) 813,393 653,303 813,303 [431,807) {408,607} (I86.607) 563,303
NET CHANGE IN CASH (2,941,617) (418,558) (1,256,369) 1,043,525 1,694,256  (1,213,581) (2,804,802) (358,809) 9,346,887 (3,001,731)  (4,802,248)  (1,030,134)
Beglnnlng of month cash 6,829,000 3,686,383 3,287,827 2,011 ,463 3,054,993 4,749,249 3,535,668 730,676 371,867 9,718,753 6,627, 023 4,734,774
End of month cash 3,686,383 3,267,827 2,011,468 3,054,893 4,749,249 3,535,668 730,676 374,887 9,718,753 8,627,023 4 734,77 4 3,704,839
Lineofcredit ‘ ' ‘

Merrili Lynch - : ' : - :
Debt funded end of month cash ¥ 43 105 : ; 4

Assumptions:
1 1, Schedule based on FY 2008 proposed budgels for all campuses except the College, for which we used the operatlons suspended senario,
2. Tultion, Fees, Auxillary increased 5% in July 2008

3. Grant income Is 100% offset by expenses. If It is less in FY08, expenses will decline by an equal amount. in other words. grant incomelexpenses have no effect on the bottom line.
4. Salaries are increased 3% in July 2008 :

5, Benefits are Increased .5% In July 2008 to cover Increase in reﬁrement contribution. Alf other Increases already in effact as of January 2007

6. Capital Freeze expected to reinain through June (amounts included in May-June to cover projects already started and emergencies)

7. Restricted money to be spent represents large amounts of unfunded restricted money we know will need to be paid out. (Guskin Scholarship. Gien sewer pro]ect McGregor bullding pledges) .
8. Drey cash represents the draws on the $10,000,000 released endowment. . o

9. Beginning of Month cash for May 2007 is the actua! cash we had on May 1, 2007.



Antioch University .
Projected Cadshi Flow
Closure

May 07 fqrward

Total Revenues '
Total Operating Expenses
Excess Revenue over Expenses

Other Cash Expenditures
Capital Expenditures
Principal Payments.
Restricted Money to be spent
Drey Cash

Total Other Cash

NET CHANGE IN CASH

Buglnning of month cash
End of month cash

Line of credit
Merrill Lynch
Debt funded end of month cash

May 2008

June 2008

July 2008 gust 2008 september 2008 October 2008 ‘November 2008

-J'anuary 2009 Febt"uag 2009

‘December 2008 _ March 2009

2,245,293 6,355,620 5,429, 067 6,035,480 7,881,918 4,033 659 2,302, sse' 4080203 15,482,349 2,463,212 4,384,965
5,603,458 .6,866,9i0 5239 858 : 4,46(:),785 5,509,018 " 5,238,521 5,109,960 . 4,6')1,'{88 5,360,208 '4,“6,135 . 4,8.83,0.80
(3,358,205)- (511,341) 189,412 '1,574',594 C 2372807 (4,204,881) (2,807,074) (811,895) 10,122,181 (1,982,023) (498,116)

(175000) . (175000)  (171,000) (171.606) A71.000)  (171,000) (171,000) - (171,000) : (17{,000) ' (171,000) {171,000)

(11,807) (11,807) (11,607) (11,807) - . (11,607) (165,000) : (250,000) (220,000)

[186,807] (186,607) (132,6()_7) (182,607) (182.807) .(571.900) ~(336,000) (171,000) (421,000) (391,000} {171,000)
(3,544,812) (591._94&) 8,808 - 1,392‘,08.7_ © 2,190,280 ‘ (1,375,861) (3,143,074) (782,895) 9,701,141 (2,373,923) {669,116)
3,704,639 150827 11,879 - '-16,654 L ‘860,771‘ 3,051,061 1,675;200- ;3'2,125 49.2_36 B ?356.372 < 5,0‘)6..449A

159,827 {538,121) 18,684 1,410,771 3,051,081 1,675,200 - (1,467,874) (750,770) 9,750,37? 5,076,449 4,407,333

. 550,000 gs0000) | ' 1,soo,o‘oo' 500,000 . @ goo ggO)” | |




Antloch University

.Projected Cash Flow
Closiire .~
May 07 forward :

April 2009 May 2009 June 2009 ' July 2000 August 2009 September 2009 October 2009 November 2009 Dece_mbgr 2008
Total Revenues 3,047,671 2,200,084 6,548,951 5,667,777 6,323,868 8,249,657 4,202,601 | 2,392,402 4,228,325
Total Operating Expenses ° 4,797,007 4,549,898 5,838,640 5,144,280 . 4,406,037 5,568,135~ 5,292,057 ~ 5,161,095 4,713,548
Excess Revenue over Expenses (850,238)  (2,259,818) 710312 523477 1,824,830 2,681,522  (1,089,536) (2,768,693) (485,223)
Other Cash Expenditures v » » .
Capital Expenditures (171,000) (171,000) (171,000)  (171,000) (174,600) {171,000) (71,0000 (171,000) (171,000)
Principal Payments S : : . . : ) ‘ "
Restricted Money to be spent _
Drey Cash : : ) ) } S )
Total Other Cash {171,000) {171,000) (71,0000 (171,000) (171,000) (171,000 (71,000 (171,000} _ (171,000)
NET CHANGE IN CASH (4,021,236) . (2,430,813 539,312 . = 352,477 1,853,930 2,510,522 (1,260,536) {2,939,693) (856,223)
Beginning of month cash _ 4,407,333 . 3,385,008 055280 1404502 1,847,069 3,500,099 8,011,521 4,750,985 1,811,202
End of month cash - 3,386,008 955,280 1,494,592 1,847,089 3,500,999 5,011,521 4,750,985 1,811,292 1,155,069
Line of credit ' ‘
Merrill Lynch

Debt funded end of month cash




~ Suspend and Re-open the
- College Scenario

»



Antioch College
Financial Analysis

Financial Exigency & Campus Operatlons Suspensnon —
Reopen 2011 -2012

Revenues
Tultion & Fees A27T9,174 [} Q [3) 9,384,000
Lesa Tuition Discounta -4 100 ODQ 1,754,481 o -] o =3,868,920/
Net Tuition and Fees 8,'3.,453 .2,824,713 o o © 8,818,080
Solicited Operating Fund Qlfte - 800,01 200,000 200,000 200,000 200,000 400,000
P &L Grant 1,300,000 4,200,000 800,000, 800,000
Annual Fund 1,000,000, 800,000 280,000 260,000 280,000 800,000
Orants 1,214,788 1,203,137 -
EBndowment lnoemo 284,811 180,000 100,000 100,000/ 100,000 100,000
Contracts 3,438 5 . . .
Other income 108,447 47,500 . §
Total 5.G Revenue 10,314,732 B 828,380 1,480,000 1,380,000 880,000 ¥,818,080,
Auxll-ry Enhrprl-" 2,168,779 432,434 1,821,800
d From 1 216,831 1,813,806
Dr-y Funds Rel d frnrn F * B.OOO,DOO
Subsidy from Campus Ovorho-d 740,000

Total Revenues -

Operating Expenses

Salaries & Wages & Benefits 11,366,523 8,589,314 1,842,500 2,385,000 3,018,000 7,899,000
Unlon Staff Seversnce Costs . 1,337,390

Training & Deveslopment TA7,228 300,000 80,000 80,000 . 50,000 50,000
Student Ald Services 928,000 1,074,844 o [+ ) 1,000,000
8Special Bvents 202,202 50,000 o .ol 28,000 © 100,000
Supplle ' 788,902 300,000 100,000 100,000 100,000 500,000
Busin Operations: 2,319,480 1,168,493 180,000 250,000 800,000 818,000
Business Oparations (Legal Fees) . 200,000 200,000

Exaoutive Ausistent Operational . 80,000 80,000 80,000 o
Owvelopment Operstional 400,000 100,000 100,000 200,000
PR Operationat 100,000, 100,000 100,000 . 100,000
Admission Operational 300,000 400,000 400,000
Pinancial Ald Operationsl 30,000 30,000
Presidents Operations! . 70,000
Plant Maintenanes B . 1,458,842 1,440,291

Interast Expense 132,043 87,298

Coop Host Community Operations -27,800

Operating reductions « Steve's Plan " -303,218 :

Rosale Costs 288,921 180,000 -} 300,000,
Miscelianeous . 240,944 200,000 4] .
Overhead (IT & Shared Services) 664,781 o} . [+]

Other (intereampus Agree 8 Univ Conf) -188,900

Dapracistion {(4)
Total Opomtlnq lxp.n-n-

nue over Exp

rsion to Cash Basis

- 183,900
1,585 000

Capital Bxpenditures 780,000 -200,000 80,000 [} ' o 1,000,000
Prinoipsl Payments. . «34,7868 -27,830 -30,000 -30,000 -30,000 -30,000
Add Sack Dapreciation 1,685,000 1,480,000 . 1,480,000 1,480,000 1,480,000 1,480,000
Total Cash items 800,214 1,262,170 4,800,000 1,450,000 1,450,000 2,480,000
Net Cash Basis Budget . [ ._adod,e7e] i1 788,9a8]. " -492,500] .. .1;268,000]  -3;220;000] -1,017,320]}
Potential Cash to Cover Operating Deficits . '
Unreslized Gaing from Unrestrioted Endowment 1,788,948 492,500 348,884
University Contingsnoy Funds - .
: Adjusted Defloit:[: . 404,671 ~01: O ¢ -<916;4486[ - —3@20;000!’ . =1,017,320]

Total Fall Term Enrol AHA):

Assumptions:
1. Board deciares financial cxlgoney exists -t the College at tho June BOT moeeting
2. Board docares that campus will oclose at the end of the 2007-2008 fiscal yoar

3. Second year students bypass co-op and take classes on campus

4, Cotloge roopons In the Fall of 2012 with 300 first yoar studonts.



Antioch University

January - August, 2007 Cash Flow Analysis

Expenditures
Average Monthly Payroll 3,470,162
# of months through August - K ‘
Total estimated payroll Jan - Aug 27,761,296
Estimated cash expenses 27,000,000
Total estimated cash outflow 54,761,296
Revenue
Jan - June Tuition cash 35,285,638
July Tuition cash 4,372,000
August Tuition cash 2,642,000
Total Tuition cash : 42,299,638
Other cash income 8,480,251
P&L gift 1,300,000.
Endowment 400,000
Additional Drey draw 2,000,000
Total cash inflow - 54,479,889
Cash deficit at the end of August

(281,407)

.

Based on Campus.cash flow submission and prior year experience

Based on Campus cash flow submission
*Based on prior year collections
*Based on prior year collections

Based on Campus cash flow submission



